
Notes from an engaging together 
training and support review session

held on 23 January 2013



1. Purpose of session and participants

The purpose of the review session was to bring a range of perspectives and ideas to the planning of engaging together training and 
support for 2013, ensuring that it takes in to account the changing context and organisational priorities and needs. 

Donna Roberts (Dudley MBC) and Lorna Prescott (Dudley CVS) planned and facilitated the session.

Jody Pritchard (Dudley Public Health), Nicki Burrows (Dudley CVS) and Helen Ashford (Dudley CCG), who are also members of the 
Community Engagement Delivery Group, supported and participated in the session.

Other participants were: 
• Laura Broster (Dudley CCG)
• Kate Green (Dudley CVS)
• Bridget Brickley  (Dudley Community Partnership)
• Kat Lafferty and Rosina Ottewell (Dudley MBC, Community Safety 

Team) 
• Janet Lavelle and Justin Haywood (Dudley MBC, Directorate of 

Adult, Community and Housing Services)
• David Stenson (Dudley Group of Hospitals Governor)

Apologies were received from:

• Andy Winning (Dudley MBC, Community Safety Team)
• Ishrat Karim (Dudley MBC, Parks Development Team)
• Liz Abbiss (Dudley Group NHS Foundation Trust) 
• Sajjid Rehman (Dudley MBC, Equality & Diversity Communication 

Services)
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2. Challenges in relation to community 
engagement

The first activity in the review session involved participants getting to know 
someone else who they didn’t work with and finding out about their experience  
of community engagement. They also explored challenges which they face in 
relation to community engagement, and asked each other about their 
understanding of Dudley’s empowering approach to engaging communities.

Challenges identified in relation to community engagement included:

• Fewer resources now than previously
• A perception that engagement is a luxury
• Confidence
• Inner conflict around roles and priorites, which officers being asked to do 

things they weren’t responsible for before
• Resources - focusing where most needed
• The hook - how do you first engage a community that don’t want to be ... 

using arts, dance, music and then moving on to learning
• Do you engage with enough people to get a feel for trends, or are you just 

reaching 5 disgruntled people?
• People aren’t willing to engage until the point at which they need services 

(e.g. until they need health or social care services)
• How to build relationships - people who can support you and so you don’t 

duplicate
• How do you develop trust and reciprocity?
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3. Dudley’s empowering approach to 
engaging communities

Lorna provided an overview of how Dudley’s empowering approach to 
engaging communities developed between 2007 and 2009. Donna described 
the training and support which has been provided since 2010, beginning with 
the launch of the Community Engagement Network in January 2010. The 
diagram overleaf was provided on an A3 handout. Lorna shared the drivers 
for the work and key activities to date.

Between 2005 and 2009 drivers which led to the emergence of a 
Community Engagement Working Group in Dudley included the New 
Labour focus on Local Strategic Partnerships (LSPs) and Community 
Strategies, and the support through the National Strategy for 
Neighbourhood Renewal for Community Empowerment Networks. Dosti was 
the name of Dudley’s Community Empowerment Network and between 2005 
and 2007 Dosti developed a framework for community influence (Voice) 
which is now used nationally. Dosti instigated the Community Engagement 
Working Group in 2007 and that group developed a proposed approach to 
engaging communities which was widely consulted on. A discussion 
document called In It Together contained the underpinning ideas and 
proposals for work in Dudley. Fundamentally these build on David Wilcox’s 
Ladder of Participation and other ideas in his Guide to Effective Participation 
written in 1997, and the Community Empowerment Dimensions developed by 
changes in 2005, which build on earlier work, including the Achieving Better 
Community Development framework (see appendix).
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2007 2008 2009 2010 2011 2012 2013

National elections
Coalition government Shift from LSP to 

Health and Wellbeing 
Partnerships. 

Localism Act. Public service cuts.
More exploration of co-
production, asset approaches, 

Focus on LSPs, Community Strategies, 
Comprehensive Community Engagement National  

context

engaging together: underpinning community engagement activity in Dudley Borough 

Multi-agency 
policy level 
working group 
explored issues at 
the heart of 
community 
engagement and 
developed an 

Discussions with 
over 250 
individuals 
around the 
proposed 
approach to 

Training group 
established to 
develop training 
and support. 
Further 

Delivery group established - as part of their day job 6 officers 
developed, piloted, delivered and reviewed training sessions and 
network events 
2010: 9 open courses + 1 tailored session for West Midlands Police 
delivered, plus 3 network events. DMBC engagement guide + 
toolkit launched 

2011: New national resident-led initiatives start in Dudley 
(intentionally bypassing local authorities): Big Local (East 
Coseley - 10 year programme) and Community First (9 

2011: Dudley LSP use Our Society concept to explore and 
shape the changing relationship between citizens and 
communities and the local state. Built on previous work in 
the Community Strategy and LAA on stronger 
communities, and draws in engaging together approach. 
12 month action research project carried out around 

2011: Dudley MBC pilot whole systems reviews and 
planning, and asset approaches through Ageing Well 
work in Brockmoor.
2011: Dudley PCT partnered with Dudley CVS to pilot 
asset based approaches to wellbeing and health 
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2009 - developing training and support

Having exposed a lack of confidence, knowledge and skills among 
officers required to undertake community engagement activities in 
Dudley, a Community Engagement Training Group was developed 
in 2009 to move the ideas developed by the working group in to a 
practical offer. Again consultation was undertaken, and a package 
of training and support developed. A smaller Community 
Engagement Delivery Group formed to develop and deliver 
training and support activities and resources. 

2010 - shifting drivers and programmes of activity

By the time the training and network events were being 
delivered, the drivers around community engagement were 
shifting at a national level, and were significantly influenced by 
the change in government in 2010. Localism, Open Public 
Services and the Big Society were significant policy directions, 
with co-production and asset approaches being increasingly 
talked about, researched and practiced around the world. In 
Dudley, members of the Community Engagement Delivery 
Group used engaging together (our empowering approach to 
influence:
•  the development of Our Society in Dudley Borough, 
• the delivery of support to a resident-led porgramme in Easy 

Coseley called Big Local, 
• the development of an empowering approach to collaboration 

between communities and agencies, emerging from action 
research with communities in relation to new powers in the 
Localism Act

• a pilot project around asset approaches to improving wellbeing.
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engaging together training and support

Donna described the training and support activities which have been offered since 2010, as illustrated below.
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4. The context of community engagement 
in 2013

New structures, organisational change and developing drivers

Lorna suggested that there is a shift from Local Strategic Partnerships to Health and 
Wellbeing Boards, so perhaps engaging together activity should be owned there 
in future. This year the Clinical Commissioning Group will replace the Primary Care  
Trust in Dudley, and Public Health will move in to Dudley MBC. The 
transformation of public services is a key driver, as is Localism and changes in 
commissioning and budgets. Asset approaches and whole systems work are 
gaining more interest. 

Aspirations in relation to community engagement

In small groups, participants of the review session considered 
community engagement in the context of their roles and 
organisations. They developed thinking around where they want 
themselves, colleagues  and/or your team to be in relation to 
community engagement in 12 months as well as ideas about what 
could help to get them there.

• Challenge ourselves
• Collaborate more / work together more
• Innovative ways of engagement 
 e.g. don’t expect people to come to you
• Create real opportunities
• Integrity (of organisations) – a cultural shift
• Be able to manage expectations

8



• Honesty, integrity (never make promises you can’t keep, never break 
promises you make)

• How individual agencies value/approach communities
• Be involved with groups for the whole process
• Has the organisation listened?
• Has the organisation adapted? 
• Less about survival and more about transforming

These aspirations reflect the principles developed in 2008 in the engaging 
together approach. See below, in bold from above, in italics from the in it 
together discussion document produced in 2008

1. Working together more: joining up practitioners and engagement 
activities across organisations 

2. Create real opportunities: consultation activities to be embedded 
as part of a longer term,wider process of engagement. 

3. Be involved with groups for the whole process: engagement to 
be jointly planned, delivered and reviewed by all members of any 
partnership or team, including those reflecting the views and 
interests of communities. 

4. Has the organisation listened? Has the organisation adapted? 
Provide better feedback throughout engagement activity 

5. Don’t expect people to come to you be open, supportive and 
accessible to communities  - for a larger number and more diverse 
reach of people to be engaged 
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Steps to achieving our aspirations

Participants suggested the following (these have bee 
grouped for the purposes of this feedback).

Attitudes and behaviours
Valuing contributions; commitment; being comfortable in 
admitting we are wrong/being accountable; getting into the  
‘swampy low grounds’ – talk to real people/communities

Provide clarity
Deconstruct the layers – focus on task, reduce bureaucracy; 
clear purpose and outcomes

Stories, case studies and evidence
Motivate through demonstration of success; show 
solutions rather than theories; being realistic – look at 
information we already have e.g. strategic assessments, needs 
analysis, research; evaluation

Training, support  and buy-in
Training/workshops (change focus of what’s in it for them); buddying people up; sharing ideas of engagement – get feedback on ideas; 
enabling others e.g. commissioners to understand engagement; shift in culture, appreciation of benefits of engagement rather than 
being reliant on individuals; strategic level of decision to support changes – buy in at a senior level; more buy-in to deliver engagement; 
target higher level to enhance their understanding of engagement (e.g. managers etc)

Co-ordinating activity
Shared events to redesign health; co-ordination of what’s already going on; joint work with others; peer support and engagement 
database - you could add info on what you are working on and join up to others
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5. engaging together in 2013 - 
prioritising the offer

In groups, participants considered the training sessions delivered to dates 
and the networking event themes over the last 3 years. They indicated which 
training sessions they felt should be repeated, added some new ideas for 
training and support, and proposed themes for the 3 networking events in 
2013.

Training to repeat/develop

Most or all participants felt the following courses should be offered in 2013
• Understanding Engagement - but rebrand it to re-invigorate interest
• Reflective practice  - add evaluation in as well
• Communicating with communities in empowering ways
• Facilitation skills
• Participatory appraisal - include in methods and toolkit
• Working in inclusive ways - rebrand e.g. as building better relationships

Only some participants felt these courses should be offered in 2013
• Introduction to survey design
• Introduction to focus groups
• Collaboration and partnership working
• Presentation skills

No-one felt that Consultation Tools or Strategic Partnerships wer a 
priority to repeat.
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Network event themes

• Re-launching the network and repeating popular activities 
such as speed networking as well as a reminder of key 
elements of Dudley’s empowering approach to engaging 

communities: what we mean by engagement, and 
empowering (community development -based) approach, 10 

steps to engagement and resources and support available
• Working in empowering ways, including working with those 

traditionally not engaged by public services

• Appreciating Assets - information about asset approaches 
and examples of assets approaches in practice

• Inspiration and creativity in difficult times
• Working collaboratively - reflecting on experiences of doing 

it, thinking about how to collaborate in empowering ways and 

hearing/seeing case studies of collaborative activity

New support to develop

Suggestions were:
• A buddying/peer support system for engagement, providing opportunities for individuals to test out engagement ideas and share 

learning (could be delivered through network events)
• Training for managers - like Understanding Engagement but with solutions and best practice - consider carefully what they will get 

out of it and what will make them come.
• How to measure value e.g. Social Return on Investment, Impact Assessments, Social Value Act
• Specialist support to partnerships e.g. Safe & Sound Partnership about how they can engage in more empowering ways
• Partnerships - what they do, who they are, how they work
• Social media - why and how, positives and potential pitfalls, creating confidence, what are issues - examples, who are you going to 

engage with using social media
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Appendix
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Respecting what we’ve built on and maintaing 
the integrity of our engaging together work

The underpinning concepts in the engaging together approach have a 
long history which we encourage people to understand and respect. 

We have sought, and been given, permission to use both David 
Wilcox’s work on participation and changes work on community 
empowerment, and to work with them in a new way. 

Both pieces of work we have drawn on are licensed through creative 
commons, as is our Practitioner’s Guide and matrix of empowering 
engagement. This means that if anyone wishes to use our content they 
should reference it appropriately, and may not change or develop it 
without discussion with us.

We have produced some guidance to assist with this. Please contact 
Lorna Prescott at Dudley CVS if you would like to use our work. 
e: lorna@dudleycvs.org.uk 
t: 07501 722255


